DISCIPLINE or DISASTER

The answer is not “out there!” It is within the entrepreneur.

Despite the many accomplishments, the business appears to be on a treadmill. The owner is not experiencing an increase in either sales or production goals and objectives are barely meeting last year’s numbers and some key people have resigned. The expected performance is not being met and the company is not growing or expanding as desired.

Realizing that customers have more choices, margins are decreasing and the competition is increasing, the entrepreneur begins to search the company, the products and the people to identify the problem(s). Ironically, the owner thinks the problem is “out there”, and therein lays the problem. More frequently than not, the problem is a lack of discipline on the part of the owner to implement a performance tracking system that would give him the insight and information necessary to maintain the competitive edge and grow the company.

A DISCIPLINED BUSINESS PERSON

The solution for success lies in developing a disciplined business attitude and implementing the CEO's Compass. A tracking system that allows the owner, on a daily basis, to focus only on those 'Critical Success Factors' that directly impact improving performance and increasing productivity and
profitability, in other words – a navigational chart for steering their ship through turbulent economic waters. This system, designed specifically for
the owner, evolves from auditing the business and assessing the staff to insure that the people, products and services are in the right place at the
right time and is focused on meeting and exceeding customer expectations.

DISCIPLINE PAYS BIG DIVIDENDS

By reviewing the 'Critical Success Factors' on a daily basis and dealing with issues in a timely manner, the owner sets the standards of excellence
and achieves the following:


1. Positions himself as a leader and communicator

2. Helps staff with problem-solving and decision-making

3. Deals with performance issues regarding rewards and consequences

4. Motivates the staff with feedback and encouragement

5. Reinforces the company's vision and mission

Discipline or Disaster is the entrepreneur's decision. The owner has the option to continue to do business in the same way or change his behavior by
learning how to work “On” the business rather than “In” the business. When the owner changes his behavior and implements a system designed to help personal and professional development, the business will experience not only growth but also SUCCESS.

To SUCCEED in today's highly competitive market, the enlightened Entrepreneur must first learn to recognize their business behaviors and
develop personal discipline before they can take on the task of influencing their people and trying to maximize their potential. The CEO's Compass is not the panacea, but it is a guide to help the owner stay-on-course and grow the business.

DISCIPLINE...or...DISASTER! THAT IS YOUR CHOICE.

Nick Callazzo will present the following workshop as part of the Kutztown SBDC’s Business Skills for Success series.

The System is the Solution – A Proven Approach to Success

· Explore changes in the workplace and the importance of CEO’s ability to adapt to changes

· Learn to achieve your desired situation

· Implement a performance-tracking system to insure success

The participants will learn the System (people, products and programs)
used by successful corporate leaders and entrepreneurs that will help them
determine what is impeding growth and what changes are needed in order for
their organization to achieve their desired outcomes.

Nick Callazzo, President of Growth Express Consulting, is best known for his ability to improve performance and increase productivity utilizing the latest strategies making the business more profitable and motivating the staff.  Nick has worked with fortune 100 companies as well as entrepreneurs.
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