Do business owners have the tools to guide their company?

By Mark Levandowski
In today’s fast-paced and ever changing world, it becomes more important for the entrepreneur to have a good understanding of every aspect of his or her business. After all, we become business owners because we think we have a better idea or an improved product.  Or perhaps because we think we can do a job better than the previous company we worked for.  We’re convinced that we have specific knowledge about a process or selling method that will make us successful.  We become very excited about the aspect of running our own company. The issue that many of us discount is that to be successful one needs to be equipped with the proper tools to weather the many storms the company will face throughout its existence. What are the “proper tools” and “which types of storms" will my business deal with?

Over the past months, with the downturn in the economy, many companies faced one of the “storms” we haven’t seen for many years. While this “storm” is only one of many, it did have widespread impact throughout the economy.  Business levels dropped for many companies during this time and business owners were faced with new challenges.  Those challenges required careful analysis and strategic planning in order to keep their company competitive. Entrepreneurs had to think of new ways to become more productive and maintain corporate profitability.  Timing was “of the essence” and many small businesses didn’t survive.

Those that did, however, had many fundamental factors in common.  With business changing at fast pace and business owners having to react to those issues, owners needed to rely more on information derived from operations and the financial impact it had on their business.  Those that were organized and utilized the proper accounting software for their business were able to analyze data and make sound financials decisions.  They understood their cost structures and product mixes; who their competition was; and how to streamline their company to remain competitive.  While sales and profits dropped, these entrepreneurs were making proactive decisions about their businesses. “ How did they do that?” one might ask. They had the proper tools.

Financially speaking, the proper tool for any company is an appropriate accounting system.  Utilizing such a system will allow you to capture information relevant to your company and as a result, make proactive decisions based on the analysis of that information.

QuickBooks Pro can quickly become one of those “tools”.  With a customer base of almost 7 million strong, it is adaptable to most industries.   Simply, it is one of the most comprehensive, easy to understand, management tools in the market.  It provides the entrepreneur with up to the minute information that can be used to analyze sales, inventory receipts, track orders, and compare actual operating results to a budget.  Based on the time constraints that business owners are faced with today, it’s a tool we can’t be without. 

Mark Levandowski will present the following workshop as part of the Kutztown SBDC’s Business Skills for Success series.
QuickBooks Pro Basics 2003

· Learn the highlights of QuickBooks Pro 2003

· Set up a company, preferences, customers and vendors

· Enter and pay bills

· Invoice a customer and apply customer payments     

QuickBooks Basics provides the training needed to generate useful, accurate and timely information.  This user-friendly package will assist most small businesses to be better organized and more efficient.  This class provides overall basic QuickBooks information as well as how to create a paycheck.

Mark Levandowski has over 20 years of accounting and business experience in service, distribution and manufacturing.  Before starting his practice in 1996, Mark held former positions as Controller and CFO, and he shares his expertise in financing, budgeting, cost control, expense and inventory analysis, and customer and vendor relations.
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