Kutztown SBDC Question of the Month

Q: Sometimes, especially at the end of a long week, I often feel depressed about my business and may even debate going on.  How do I stay motivated?
Art Blanchette: I have found in my experience that an apparent lack of motivation is actually a lack of inspiration.  That comes from losing sight of what my business is really about.

To be successful, every person and every business has to have a “reason for being.”  Putting it another way, we need a mission statement.  This is not a set of goals that we want to reach by a certain date; it is the overarching purpose for our existence.

In her book, The Path (Hyperion, 1996), Laurie Beth Jones likens a mission statement to a “passionate commitment to a cause” that gives us a far greater reason for living than to “just survive.”  From the point of experience, I can tell you that mere survival is not a very good way to go through life.  I spent a lot of my career going through the motions of someone who was very busy, but at the end of the day I had not accomplished very much.

A mission statement guides our activities.  Sometimes I feel exhausted and depressed because I was spending too much time on activities that are not really what I was supposed to be doing.  Perhaps I allowed myself to venture off into another area where I have no long lasting interest or qualifications.

The most important element of our mission statement is the inclusion of a “higher purpose.” It is that purpose that moves us to get out of bed everyday.  It is the answer to what we really sell.  For example, a person who sells insurance is actually selling security from that “awful something” that could happen.  I offer people assistance in improving their life and work situations.  It is my desire to help people that excites and encourages me.  And each job can be restated into that kind of form.

During all of the times of struggle in my life, both personal and professional, it was because I had no sense of mission.  I was not able to answer the question, “What do you want to be when you grow up?”  Without a mission statement, there was no cause to be committed to, nothing to strive toward, and no sense of direction to move in.  All I had was empty pockets and an empty spirit.

If you are having trouble staying motivated, go back and remind yourself about the reason you started your business in the first place.  What was that major problem that you were going to solve?  

If you don’t have a mission statement, write one.  Put it on the bulletin board and be prepared to communicate it to others (the subject of a future article).  Most importantly, write it on your heart.  Be ready to state it at a moment’s notice.  Make it simple and easy to understand and remember.

Then when you start to feel a little depressed, check it out.  Redirect your activities.  Focus on what is important to you and what you want to do.  And get ready to make it happen!

Art will present the following workshop as part of the Kutztown SBDC’s Business Skills for Success series.


Seeing the Forest through the Trees

· Learn the importance of building a strong foundation for your business

· Recognize essential strategies for a strong business plan

· Discover external factors that may have harmful affects on your business

· Identify basic practices that may undermine or sabotage your business

 

A strong foundation is the basis upon which all businesses should stand.  This workshop will help you develop a vision that lays the strong foundation and starts your own new business strategy.  Once this is done, your everyday operations and decision-making will be easier and have more impact.

Art has a BS in Business Administration and a Master of Divinity.  His work experience includes accounting, manufacturing and hotel and retail management.  As VP of A-LERT Motivations, he works with clients to use their vision to guide and motivate employees and to develop marketing plans based on what makes them unique from their competitors.
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