Humor Resources

By Lee Smedley

Is anyone feeling cheerful at work these days? If you are, it could be because (a) you like what you're doing (b) you feel appreciated for your work or (c) your work culture supports a good sense of humor. If you're not, you need to harness the power of your "humor" resources.

When employees at all organizational levels inject their sense of humor in the workplace they are doing much more than simply putting a smile on our faces. They loosen us up to work more creatively and speak more candidly. We increase our focus, productivity, and capacity for learning when we use our sense of humor. In short, having an appropriate amount of fun in the workplace is good business.

This need for "humor" resources is underrepresented and undervalued during stressful economic times. However, we need this injection of good clean "pun" now more than ever.

In an interview in LAUGHING MATTERS magazine, a publication of The Humor Project, Inc. Ken Blanchard, author of the best-selling One-Minute Manager, notes "Humor and laughter in organizations can increase the amount of feedback you can get, the honesty, and the capacity for people to tell you good things. All the solutions to problems in organizations are within your own people, but the problem is half of them don't want to say anything, because they usually get zapped– you kill the messenger. It's through humor that you can open up the lines to communication." So work may not be a carnival for you, but hey, who says you can't bring some joy along for the ride?

Here are some tips for adding humor to your workplace.

1. Be willing to make fun of yourself. For example, I have a tendency
to generate endless possibilities for solving problems and often
overwhelm people with my energy. Whenever I catch myself in the
midst of my over-exuberance, I say, "Uhoh...I'm doing it again."
It almost always brings smiles to others' faces, breaks the tension,
and permits us to move on. This ability is especially important for
formal leaders, as they have great influence on a group's behavior.
When you are able to make fun of yourself and ask for help, you give others the authority to accept themselves, acknowledge the value others can bring to a situation, and accept new ideas more readily.
  

2. Accentuate the positive. Positive uses of humor lift the spirit and
help us move forward with renewed energy and commitment.
Ensure that by checking your motivation - does the joke affirm rather than demean, is it one you could tell anywhere, is it free of mean spiritedness, sarcasm or ethnic slurs? While negative humor may get a few smiles, it rarely brings about the positive results a good, clean joke can.
  

3. See the humor in the moment. Some of my most memorable
moments at work came from a co-worker who made an unexpected positive comment in what seemed to be a nearly impossible situation. It helped us to break out of an overly serious mindset, to take a breather, and permitted us to step back from the situation. The pause to smile often gave us the space we needed to think of positive alternatives and move on. Here are a few examples:
  

· In the midst of a flooded office - "Well we can save some money this quarter - no need to follow through on that request for the humidifier!"

· After three revisions to a lengthy report - "Hey guys, I do believe we will be able to win the Paper Recyclers of the Month award this time!"

· I tripped over some cords during a presentation and did a mock tap dance to break out of the mess - and what could have been a tense and embarrassing moment.

 Think physical, outrageous humor. I recently heard about an office
where a few co-workers relished the physical gag - they loved getting dressed up in wild costumes for holidays and were the first to wave a large foam hand or blow a fog horn to celebrate good work. Their antics, off the wall but never overdone, brought a smile and a welcome break to virtually everyone in the work group. 
Having fun is a viable choice, especially when you consider the
alternatives. When was the last time you were "out there?" Maybe it's time for your contribution.
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